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Linking development and
organisational performance

The development process

Leading people for competitive
advantage

The manager as coach
Mentoring

Delegating

The challenge of change
Competencies
Performance reviews

. Monitoring and evaluating

development

Further reading
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How to you contribute to
organisational strategy?

Why invest in development?
Development in your organisation
Team development survey
Development planning

Leading people for competitive
advantage

Giving and receiving feedback
Coaching works

Planning and holding a coaching
session

Delegation and decision making
Delegation in your workplace
Change and development

Performance review in your
organisation

Carrying out informal performance
reviews

Evaluating development in your
organisation



